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Attachment #3 - Excerpts from the 2019 Choice Neighborhoods Implementation grant Notice of 

Funding Availability (These may change in future NOFAs) 

1. Eligible Target Housing. Each application must focus on the revitalization of at least one 

severely distressed public and/or assisted housing project. Eligible target housing meets the 

following criteria: 

 

a. Currently receives HUD assistance as a "public housing" or "assisted housing" as defined in 

section I.4 (i.e. section 9 public housing, project-based Section 8, or NAHASDA Indian housing). 

 

I.4 Program Definitions. 

For purposes of the Choice Neighborhoods program, the following definitions of key 

terms apply. As needed, other definitions relevant to specific thresholds and rating 

factors will be provided in those sections of the NOFA. 

 

1. Assisted Housing. In this NOFA, the term “assisted housing” (used interchangeably 

with “HUD-Assisted Housing”) means housing assisted under section 8 of the United States 

Housing Act of 1937 (42 U.S.C. 1437f and 42 U.S.C 1437g) (excluding tenant-based 

vouchers and developments where fewer than 50 percent of the units in a housing 

development receive project-based voucher assistance), section 221(d)(3) or section 236 of 

the National Housing Act (12 U.S.C. 1715l and 12 U.S.C 1715z-1), or the Native American 

Housing Assistance and Self-Determination Act of 1996, 25 U.S.C. 4101, et seq. (Indian 

Housing). In the case of Indian Housing, this includes only single family and duplex rental 

housing that is clustered in a development and/or multifamily rental housing projects in 

which at least 50 percent of the units are assisted. 

 

b. If the project's occupancy is limited to "elderly" or "disabled" residents, it cannot be 

the only target housing project identified in this grant application. At least one target 

housing project must be available for general occupancy by families. For public housing 

projects, HUD will  verify if the property has such a designation in PIC. For assisted 

housing, HUD will verify if such a designation is listed in the Housing Assistance 

Payments (HAP) contract or other HUD records. 

c. For public housing projects, the Actual Date of Full Availability (DOFA) date in PIC must 

be earlier than January 1, 1996. 

d. Severely distressed: The definition of severely distressed housing from section 24(j)(2) of 

the 1937 Act is included in section I.A.4. Provide the Certification of Severe Physical Distress 

form (HUD-53232) and include it in the attachments section of the application. The certification 

must be signed by an engineer or architect licensed by a state licensing board and dated no more 

than 12 months prior to the application due date. The license does not need to have been issued 

in the same state as the severely distressed project. The engineer or architect must include his or 

her license number and state of registration on the certification. The engineer or architect may 

not be an employee of the Lead Applicant, Co-Applicant (if any), Planning Coordinator (if any), 

the project’s owner, the public housing authority (if applicable), or a unit of local government in 

which the housing is located. If this application targets more than one public and/or assisted 

housing project, each project must meet this definition of severe distress and be listed on the 

certification form. 
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Definition of Severely Distressed Housing. 

a. In accordance with Section 24(j)(2) of the 1937 Act, the term means a public and/or 

assisted housing project (or building in a project) that: 

(1) Requires major redesign, reconstruction, or redevelopment, or partial or total 

demolition, to correct serious deficiencies in the original design (including 

inappropriately high population density), deferred maintenance, physical 

deterioration or obsolescence of major systems, and other deficiencies in the 

physical plan of the project; 

(2) Is a significant contributing factor to the physical decline of, and disinvestment by 

public and private entities in, the surrounding neighborhood; 

(3) Is: 

(i) Occupied predominantly by families who are very low-income families with 

children, have unemployed members, and are dependent on various forms of public 

assistance; 

(ii) Has high rates of vandalism and criminal activity (including drug-related 

criminal activity) in comparison to other housing in the area; or 

(iii) Is lacking in sufficient appropriate transportation, supportive services, economic 

opportunity, schools, civic and religious institutions, and public services, resulting in 

severe social distress in the project; 

(4) Cannot be revitalized through assistance under other programs, such as the Capital 

Fund and Operating Fund programs for public housing under the 1937 Act, or the 

programs under sections 9 or 14 of the 1937 Act (as in effect before the effective date 

under section 503(a) of the Quality Housing and Work Responsibility Act of 1998 

(Pub. L. 105-276, approved October 21, 1998)),  because of cost constraints and 

inadequacy of available amounts; and 

(5) In the case of an individual building that currently forms a portion of the public 

and/or assisted housing project targeted by the application to this NOFA: (a) Is 

sufficiently separable from the remainder of the project of which the building is part, 

such that the revitalization of the building is feasible; or (b) was part of the targeted 

public and/or assisted housing project that has been legally vacated or demolished, but 

for which HUD has not yet provided replacement housing assistance (other than 

tenant-based assistance). “Replacement housing assistance” is defined as funds that 

have been furnished by HUD to perform major rehabilitation on, or reconstruction of, 

the public and/or assisted housing that have been legally vacated or demolished. 

b. A severely distressed project that has been legally vacated or demolished (but for 

which HUD has not yet provided replacement housing assistance, other than tenant- 

based assistance) must have met the definition of physical distress not later than the day 

the demolition application approval letter was signed by HUD. 
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V.A.1.C  

 

HOUSING. Applicants must provide a detailed description about the Housing component of the 

Transformation Plan. HUD will evaluate the application based on the extent to which the 

proposal demonstrates a well-defined, high-quality, sound plan to achieve the Housing goals 

defined in this NOFA and the Neighborhood Narrative. HUD anticipates that grant funds will 

serve as a catalyst to neighborhood revitalization, including rebuilding the neighborhood housing 

market, while at the same time assisting long-term residents to remain in the community. 

Grantees should develop mixed-income housing that serves families with a broad range of 

incomes within each building, to the maximum extent possible. Housing should be well- 

designed, energy efficient, sustainable and accessible. Housing must be financially viable and 

well-managed. 

When rating the grant application, HUD will only consider housing to be rehabilitated or 

constructed by the Housing Implementation Entity and units to be replaced through the use of 

project-based vouchers awarded by the PHA through a competitive RFP to other developments. 

Describe each phase of the Housing Plan, including the number and type of each unit (e.g. public 

housing, RAD, LITHC, PBV, affordable, unrestricted, etc.), bedrooms per unit, funding sources, 

building type (e.g. elevator, walk-up, row house, etc.), location for each phase, start and end dates 

for each phase, and, if the Housing Implementation Entity is a joint venture, which partner will 

lead each phase. All replacement housing must be included in this section of your application. 

All other proposed housing development in which the Housing Implementation Entity does not 

have material control is excluded from consideration for the rating factors this section (though it 

may be included in the Neighborhood component of your Plan).  Units that have been completed 

as of the date of NOFA publication are not included. 

 

(a) Overall Housing Strategy – 4 points. Explain how the Housing Plan addresses the 

housing needs of residents of the target housing (including replacement units for households 

earning up to 80% AMI). Discuss how the plan serves neighborhood residents and renters you 

wish to attract across a broad range of incomes groups. Demonstrate the appropriateness of the 

plan in the context of the local housing market relative to the alternatives for the target housing 

that were considered and discuss why those options were not pursued. In the discussion, include 

the reasoning for determining such factors as: 

 

• demolition and new construction versus rehabilitation of the target housing. If proposing 

rehabilitation, how does the plan address the structural and design deficiencies identified 

in the Need rating factors? 

• overall unit mix and bedroom mix. If proposing to alter the bedroom mix of the current 

target housing project, how does this plan address the needs of current families first, and 

then households on the waiting list? 

• if applicable, creating a joint venture and the division of responsibility among members 

• if applicable, the use of Section 8 Project-based Vouchers (PBVs) developed by another 

entity without grant funding for replacement housing. Please also include a letter signed 

by the Executive Director of the PHA that will administer the vouchers indicating that the 

PHA has an existing PBV program and its commitment to dedicate PBVs as replacement 

housing for this project. 
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• locating replacement housing on the current site, elsewhere within the target 

neighborhood, and, if applicable, outside of the target neighborhood 

• strategic acquisitions 

• mix of rental and homeownership units 

• relocation strategy in relation to the target housing redevelopment 

 

(b) Phasing and Mixed-Income Development by Building - 2 points. Explain the rationale 

for the proposed phasing and unit mix by phase. (Note: HUD considers a phase to be the units 

included in a single financial closing. Homeownership and rental units are never in the same 

phase.) How it is informed by market analysis and other information you described in the 

neighborhood narrative and available financing? To what extent does each building provide 

housing for households with a broad range of incomes? HUD will also consider the extent to 

which it is consistent with the overall housing vision and the goals of this NOFA. 

(c) Mixed-Income Development by Total Units – 3 points. Grantees must develop housing 

available to households with a broad range of incomes. This includes housing that is available to 

households with moderate to middle-income as is needed to improve the housing market 

dynamics in the neighborhood as identified in your neighborhood narrative. HUD will evaluate 

your application based on the extent to which the Housing Plan contains units that are not 

replacement housing, and that will be available to households earning more than 80 percent of 

AMI. To earn points for this rating factor, at least 50 percent of the new or rehabbed units must 

be non-replacement housing. Points will be awarded in accordance with the table below based on 

the percentage of units that will be available to households earning above 80 percent of AMI.  

This can include units that have received financial assistance (including Choice Neighborhoods 

funding to build non-replacement affordable housing as defined in section I.A.4) to develop the 

unit, but will not receive direct, ongoing operating subsidy. If the Housing Plan contains 50 

percent or more of public and/or assisted-housing units, the application will earn zero points. 
 

Units Available to Households above 80% of AMI (Exclusive of Public or 

Assisted Housing) as a Percentage of Total Units in the Housing Plan 

Points 

Awarded 

More than 20 percent 3 

Between 15.01 and 20.00 percent 2 

Between 10.01 and 15.00 percent 1 

Less than 10 percent 0 

 

For example, an application proposes to develop a total of 300 units: 135 PBV/LIHTC units, 90 

LITHC-only (no PBVs attached) units, 25 affordable units partially financed with Choice 

Neighborhoods funding, and 50 unrestricted units. In this case, 45 percent (135/300) are 

replacement units. In accordance with the table, it earns full points since 25 percent (75/300) of 

the units will be available to households above 60 percent of AMI and are not replacement 

housing and are available to households earning more than 60 percent of AMI. 

(d) Property Management - 1 point. Identify the proposed property manager for each phase. 
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Describe their experience in managing projects such as number of units under management, 

experience with public and HUD-assisted housing management, mixed-income developments, and 

LIHTC certifications and monitoring. Provide any additional relevant information regarding 

managing housing of a type similar to that proposed. Describe the property management's 

relationship to the Housing Implementation Entity or any other Principal Team Members. How 

will property management staff work with residents and case management staff to ensure housing 

stability? If applicable, also provide the most recent Previous Participation Certification (HUD- 

2530). If there is a recently has been a 2530 flag, Choice Neighborhoods will rely on the opinion 

of HUD's Office Multifamily Housing and the Department Enforcement Center as to the 

suitability of the management plan and company. (This does not apply to PHAs or their 

instrumentalities that do not manage multifamily assisted housing.) HUD reserves the right to 

require a different management company if this grant application is funded and there are 

significant 2530 flags. 

(e) Design - 3 points. HUD is seeking excellence in design. The proposed site plan, new units, 

and other buildings must be designed to enrich the surrounding neighborhood and promote 

mixed-income, mixed-use communities. High quality residential and mixed-use architecture 

should be incorporated into the new neighborhood. Subsidized, LIHTC and unrestricted or market 

rate housing should be indistinguishable from each other in appearance and amenities. HUD 

expects quality, energy-efficient amenities found in newly developed and renovated housing in the 

community. Housing, community facilities, recreation and economic development space must be 

well integrated and accessible to persons with disabilities and the elderly. Submit site plans, 

schematic drawings, building sections and elevations, and pictures of the adjoining neighborhood 

in the attachments to support the narrative to fully respond to all elements to receive full points. 

The application should demonstrate the following elements: 

(i) The plan incorporates architectural character, design elements and amenities into the 

revitalized homes that will attract income diversity and enable the housing to enrich the 

neighborhood and appeal to intended market segments including buildings to harmonize in scale 

with people, streets, outdoor spaces, and surrounding structures; 

(ii) Unit and room sizes should be adequate for and accommodate contemporary families, 

incorporating sufficient storage for family needs; 

(iii) A compact, pedestrian-friendly and mixed-use neighborhood through the use of an 

interconnected network of sidewalks, streets, and bike routes providing connections to public 

transportation, retail, parks and open space; 

(iv) Sidewalks should be buffered from adjacent streets through the use of a greenway with 

shade trees and crosswalks should be provided to alert drivers to pedestrian and bike activity; 

(v) Opportunities for recreation and appropriate settings for community gathering spaces; 

(vi) Defensible space and “eyes on the street” with building entrances fronting on the street 

and housing overlooking common areas and parks, including clearly defined public and private 

spaces that have appropriate lighting, helping the community watch over itself and providing a 

sense of safety; 

(vii) Landscape elements that are appropriate to each site’s soils and microclimate and 

provide shade trees for streets and parking; and 

(viii) Stormwater management practices such as green roofs, rain gardens, pervious 
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surfaces, bioswales and natural vegetation. 

(f) Land Use Approvals – 1 point. You will receive1 point if your application includes a 

certification that all required discretionary land use approvals (including zoning) for the 

Housing plan, other than any required design review, have been secured for the developed and 

undeveloped land. Building permits are not considered part of land use approvals. All 

applicants, including local governments, must include a certification from the appropriate local 

official (i.e., that has the necessary authority) in your attachments. 

(g) Financial Feasibility - 2 points. HUD will review both the development sources and 

uses for each individual phase as well as the leverage commitment letters and evaluate the 

extent to which they demonstrate that the Housing plan is sound and financially feasible and 

can be completed within the grant term. HUD expects Choice Neighborhoods funds to be 

leveraged to the greatest extent possible with private first mortgage debt to support the 

development of housing that is replacement, affordable and market rate. Applications that do 

not leverage any “at risk funding” will receive 0 points for this factor. 
 

Neighborhood Strategy - Housing Description and Relationship to Neighborhood. Please 

describe the housing development(s) that is the subject of this application including age, 

condition, unit mix and population. Using your market analysis and other available data, 

please describe the housing in the neighborhood paying particular attention to the housing in 

the area immediately surrounding       the housing development(s) you intend to revitalize. 

Also, include a description of the development’s current impact on the surrounding 

community. Please describe the critical housing challenges facing the neighborhood. 
 

Attachment 9: Site Control for Target and Replacement Housing Sites to Be Developed  

Review and respond to the Threshold Requirement in Section III.D.3 by providing the 

documentation required by that section. 

 The site control certification must be provided for the target housing site and all parcels 

proposed for replacement housing under the Transformation Plan. Site control means the Lead 

Applicant, Co- Applicant, or Housing Implementation Entity either owns the property(ies), 

including land and buildings, or that such parties have a legally binding purchase agreement for 

it, or, in the case of an application targeting Indian housing, owns or has a leasehold interest in 

the property(ies). Site control held by another Principal Team Member (who is not also the 

Lead Applicant, Co- Applicant, or the Housing Implementation Entity) is not sufficient. The 

certification must identify each parcel (e.g. by address or specific location), describe how the 

site is controlled, and be signed by the Executive Officer of the entity that has site control. If the 

Housing plan includes replacement units that will be provided through project-based vouchers in 

projects developed by a different entity as described in section III.F.2.b.5, HUD will review the 

letter from the PHA that will administer the vouchers as required in the Overall Housing 

Strategy rating factor. If you do not provide an acceptable certification of site control, your 

entire application will be disqualified from further consideration for funding. If after grant 

award, HUD determines that the Lead Applicant, Co-Applicant, or Housing Implementation 

Entity does not have the site control claimed in the certification, HUD reserves the right to 

rescind the grant award. A change in site due to unforeseeable environmental compliance issues 

will only be permitted if the environmental issues are beyond the control of the grantee. 
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Attachment 10: Location of Housing Map and Documentation. Review and respond to the 

Threshold Requirement in Section III.D.4 by providing the documentation required by that 

section. If any housing is proposed outside the neighborhood, provide all required documentation 

in this attachment 

Attachment 18: Housing Sources and Uses. Include 1) an overall Sources and Uses for the 

entire housing development plan and 2) a phase-by-phase break out. If there is both construction 

period financing and permanent financing, submit the sources and uses for both. The chart 

should show the intended use for each source (e.g. have separate columns for each source). It 

should also indicate (e.g. by highlighting, underlining or putting in bold font) which funding is 

firmly committed (i.e. the funding for which you have included documentation for the leverage 

rating factors). The budget should be based upon a construction cost estimate performed by a 

general contractor or professional cost estimator with itemized sources of funds to cover costs. 

Attachment 20: Photographs. Please provide photographs of the housing development and the 

neighborhood, especially photos of the areas immediately surrounding the development 

Attachment 29: Need - Structural Deficiencies Documentation. Review and respond to the 

rating factor in Section V.A.1.B.1.b by providing the documentation identified in that section, as 

relevant. Include photographs as part of the documentation. 

 

Attachment 30: Need - Design Deficiencies Documentation. Review and respond to the rating 

factor in Section V.A.1.B.1.c by providing the documentation identified in that section, as 

relevant. Include photographs as part of the documentation. 

 

Attachment 34: Current Site Plan. The Current Site Plan shows and clearly labels the targeted 

housing sites various buildings. Previously demolished buildings should be shown and labeled as 

such. Label all uses and buildings that adjoin the existing development.  

 
Attachment 35: Conceptual Site Plan Design. Review and respond to the rating factor in Section 

V.A.1.C.3.e by providing a conceptual site plan. The Conceptual Site Plan shows and clearly labels 

the layout of the proposed site plan post-transformation, indicating where your plan’s proposed 

construction and rehabilitation activities will take place and any planned acquisition of adjacent 

property and/or buildings.  

 

Attachment 36: Building Elevations. Provide elevation drawings for proposed new construction or 

rehabilitation in response to Rating Factor V.A.1.C.3.e.  

 

Attachment 37: Schematic Drawings. Provide sample schematic drawings for proposed new 

construction or rehabilitation in response to Rating Factor V.A.1.C.3.e. 

 

Attachment 38: Land Use Approvals. Review and respond to Rating Factor in Section 

V.A.1.C.3.f. 

Attachment 45: Program Schedule. Provide a schedule indicating key milestones for the Housing 

component of the proposed Transformation Plan. 

 



 
 

8 
 

Attachment 41: Housing Leverage Documentation. Review and respond to Rating Factor in Section 

V.A.1.D.4.c. Include cover sheet provided in form HUD-53239 

Physical Development Resources for Housing and Neighborhood Leverage. Types of 

Development Resources may include but are not limited to: 

(a) Permanent Phase Loans and Debt. This includes private mortgage-secured loans, 

insured loans and other debt that can remain in place throughout the permanent phase of the 

project. HUD will not accept loan commitments that require take-out sources or have balloon 

payments which jeopardize the project’s long-term financial feasibility, unless there is a 

permanent take-out loan that will replace a construction/bridge loan. If this is the case, you 

must provide documentation of both loans, but only the value of the permanent loan will be 

counted. Your application or commitment letters must include each loan’s interest rate and 

term and provide only commercially reasonable conditions to closing. Award of Choice 

Neighborhoods funds or receipt of documentation showing tax-exempt bond approval is an 

acceptable condition to closing. Without this information, HUD will not be able to count the 

commitment. For privately financed homeownership, acceptable documentation of 

construction loans only will be considered. Projected sales prices will not be counted as a 

development resource. 

(b) Bonds. This includes tax-exempt bonds and private activity revenue bonds. Your 

application should include the documentation showing the bond resolution has been passed by 

the public entity with appropriate authority. In addition the application should include the 

dollar amount, a description of the use and term, and how the bonds will be issued. 

Otherwise, it may not be possible for HUD to count the bonds at the level claimed. HUD will 

NOT accept a bond commitment where you plan to pay that bond off with Choice 

Neighborhoods or other public housing or other HUD funds. If you are proposing to use 

volume capped tax-exempt bond authority (in tandem with 4 percent tax credits), you must 

provide evidence that such bond authority has been allocated to this project. 

(c) Low-Income Housing Tax Credits (LIHTC). 

(i) Only LIHTC allocations (nine percent or four percent) that have been secured as of 

the application deadline date will be considered for leverage scoring under this NOFA. 

Applications must provide evidence from the allocating agency that the allocation or 

reservation is secured. Evidence may be in a form other than a letter, provided that it comes 

from an official agency source such as a website or public announcement. LIHTC allocations 

that are not secured (i.e., documentation in the application does not demonstrate they have been 

reserved by the state or local housing finance agency) will not be counted for leverage 

scoring. Only tax credits that have been reserved specifically for revitalization performed 

through this NOFA will be counted. 

(ii) Other resource commitments that are contingent on the receipt of tax credits that 

have not yet been secured cannot be counted. 

(d) Other Tax Credit equity commitments (i.e., New Market Tax Credits, Historic Tax 

Credits and other state tax credits) will only be counted as leverage if the application 

demonstrates that the tax credits are secured. 

(e) Donations and Contributions of Funds. 

(f) Sale of Land and Buildings. Cash proceeds realized as of the application deadline date 
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from the sale of land and/or buildings not associated with the target housing may be included 

as a resource. Absent a completed sales transaction, the value of land and/or buildings will not 

be counted. 

(g) Donations of Land and Buildings. Donations of land and/or buildings may be counted 

as a resource, only if the donating entity owns the land/buildings to be donated. Donating 

entities may include a city, county/parish, tribe, church, community organization, etc. The land 

upon which the target housing is located will not be counted as leverage. The application must 

include documentation of this ownership, and the donation of land, signed by the appropriate 

authorizing official. The dollar amount attributed to the donated land and/or buildings must be 

verified through an appraisal by an independent, state-certified appraiser, or other appropriate 

means, the documentation of which must be provided in the attachments. (Please note that 

acquisitions of real property via donation are subject to the URA’s acquisition policies.) 

(h) Housing Trust Funds. 

(i) Program Income. Program income from previous HOPE VI or other public housing 

or Indian housing must be already earned. Projected program income will not be counted. 

(j) Waived Government Fees. The value of fees for services/activities necessary to 

the revitalization effort may be counted if they have been waived by the authorizing 

government entity and documented in writing by the local government. 

(k) Developer Fees. Projected developer fees to be waived or put back into the 

project will not be counted. 

(l) Homeownership down payments from homebuyers will not be counted. Down 

payment assistance may be counted as a physical development resource if it is provided by a 

third-party entity not related to the homebuyer. 

(m) Equity or permanent financing committed to build private sector housing in 

direct connection with the Choice Neighborhoods Transformation Plan may be counted 

toward Neighborhood leverage only. 

(n) Tax Increment Financing (TIF). A TIF will only be considered for leverage 

scoring under this NOFA if, as documented in a letter from the unit of local 

government responsible for approving the TIF: the TIF district has been formally 

created; the unit of local government responsible for approving the TIF has issued a 

commitment letter (as of the application deadline) reserving all or a portion of the TIF 

to benefit the Choice Neighborhoods Transformation Plan; the letter includes an 

estimate of the amount of resources anticipated to be generated by the TIF over the 

Choice Neighborhoods grant period; and the letter includes a detailed explanation of 

how that estimate was derived. 

(o) Housing Development Leverage - 4 points. For this rating factor, the resource 

commitments must be for the development included in the Housing component of the 

Transformation Plan. Resource commitments being used for activities completed in the past 

or by an entity other than the Housing Implementation Entity will not be counted as Housing 

Development Leverage. HUD will calculate the ratio of 70 percent of the Choice 

Neighborhoods grant amount requested to the dollar value of documented, committed 

Housing resources leveraged from other sources. 
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MSA greater than 200,000 MSA 200,000 or less or 

application targeting Indian 

Housing 

 

1:3.00 or higher 1:2.25 or higher 4 

1:2.50 and 1:2.99 1:2.00 and 1:2.24 3 

1:2.00 and 1:2.49 1:1.50 and 1:1.99 2 

1:1.50 and 1:1.99 1:0.76 and 1:1.49 1 

Below 1:1.50 Below 1:0.76 0 

 

Attachment 46:  Previous Participation Certification (HUD-2530). Provide the HUD- 2530 

for the Co-Applicant, Housing Implementation Entity, and/or Property Manager, as applicable. 

Replacement Housing: 

(1) Public Housing Replacement Housing. For all public housing dwelling units still 

physically standing as of the application due date which will be demolished or disposed, the 

Transformation Plan must provide for replacement of the same number of units. The number 

of bedrooms replaced may be greater or fewer than those still physically standing, provided 

that the overall unit mix first meets the needs of the existing residents, then considers the 

needs of households on the waiting list and is aligned with the results of a recent housing 

market study. 

(2) Assisted Housing Replacement Housing. For all Assisted Housing units under a 

Housing Assistance Payments (HAP) contract as of the application due date which are to be 

demolished or disposed, the Transformation Plan must provide for one-for-one replacement in 

accordance with all HUD policies, procedures and requirements for project-based section 8 

HAP contract. 

(3) Location. Replacement housing units may be developed: 

(a) On-site (i.e., on the target housing site and/or in the target neighborhood 

being revitalized); and 

(b) Off-site (i.e., outside of the target neighborhood but within the metropolitan area up to 

25 miles from the target housing site). If a Transformation Plan proposes to develop 

replacement housing outside the target neighborhood, such housing must: 

i. offer access to economic opportunities and public transportation and be accessible to 

social, recreational, educational, commercial, health facilities and services, and other 

municipal services and facilities that are comparable to those that will be provided in the 

Leverage Ratio 

(70% of Choice Neighborhoods grant request vs. 

non-Choice Neighborhoods grant funds) 

Points Awarded 
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target neighborhood; and 

ii. be located neither in areas of minority concentration nor in areas with a poverty rate 

above 40 percent. A neighborhood of minority concentration is a Census tract or other defined 

geographic area in which the percentage of residents who are racial or ethnic minorities is at 

least 20 percentage points higher than the percentage of minority residents in the Metropolitan 

Statistical Area (MSA) (or jurisdiction not in a MSA) as a whole. In MSAs (or jurisdictions 

not in MSAs) in which the majority of residents are racial or ethnic minorities, HUD will 

consider and rely on all relevant information to determine whether the neighborhood proposed 

for replacement housing will lead to the creation of more inclusive and integrated housing in 

opportunity-rich neighborhoods; and 

iii. meet the site and neighborhood standards listed in 24 CFR 905.602(d). 

(4) Types of Units. Replacement housing is rental housing that will replace 

demolished, disposed of, or otherwise reduced public or assisted housing. Refer to the 

definition of Replacement Housing in Section I.A.4 of this NOFA. 

(5) Section 8 Project Based Voucher Replacement Housing Development. 

Section 8 project-based vouchers may be developed as replacement housing provided 

that the local PHA has an established PBV program in accordance with 24 CFR Part 983. 

The PHA must provide a signed commitment to the Lead Applicant and the Housing 

Implementation Entity that it will provide a specific number of PBVs as replacement 

housing developed in eligible Choice Neighborhoods replacement locations as described 

above. These units can be developed by either the Housing Implementation Entity and/or 

other entities. Replacement units that are PBVs in projects developed by another entity 

should be in mixed-income developments and, if located outside the target 

neighborhood, must satisfy the location requirements listed above. In the event the 

proposed PBVs are not developed, the Lead Applicant and Housing Implementation 

Entity will be responsible for meeting the one-for-one requirements established above. 
 

 


