HOUSING AUTHORITY OF THE CITY OF MILWAUKEE
Antonio M. Perez, Secretary-Executive Director

OFFICIAL NOTICE NUMBER 57978 ADDENDUM #1
REQUEST FOR PROPOSALS May 12, 2020
Develop and Implement A Housing Plan For

The Near West Side of Milwaukee

THIS ADDENDUM TO THE SPECIFICATIONS IS ISSUED TO MODIFY, CLARIFY OR CORRECT
THE ORIGINAL DOCUMENTS AND IS HEREBY MADE A PART OF SAID DOCUMENTS.

QUESTION: Is HACM looking to have a developer lead this team/proposal? if not, do you already have
a developer on-board for the project, or are you planning on self-developing?

ANSWER: A developer does not need to lead this team/proposal. We do not have a developer on-
board and are not planning on self-developing.

QUESTION: The RFP mentions the need to assess market viability. Typically a market study is done as
part of a CNI Planning Grant. Have you completed this step yet?

ANSWER: Near West Side Partners in partnership with the City of Milwaukee conducted a Market
Analysis of the Near West Side in 2017. HUD accepted the 2017 report as a part of the CNI Planning
process. The report can be found at https://www.nearwestsidemke.org/cni-documents. A market study
that focuses on the proposed housing component should be included in your proposal.

QUESTION: Have you completed your Resident Needs Assessment Survey as part of your CNI Planning
Grant? If so, can this information be shared with applicants?

ANSWER: HACM conducted a Needs Assessment of residents at College Court in fall of 2017, and there
has been some turnover, so we are not sure how relevant this information is now. We have not done a
resident needs assessment on the "family" development yet, as it is not been fully identified.

QUESTION: When is your Draft and Final Transformation Plan (including Housing element) due to HUD?

ANSWER: The Draft Transformation Plan is available at
https://staticl.squarespace.com/static/550b17a1e4b00f1ed0f15455/t/5e878118e895752bf9a2eeb3/15
85938728968/NWS+CNI+Draft+Transformation+Plan+3.5.2020+%281%29.pdf. The Final Transformation
Plan is due to HUD on September 5th, 2020.

QUESTION: Based on questions being due on May 12th, that doesn't leave much time before the May
21st proposal deadline. Would you consider a deadline extension?

ANSWER: Unfortunately, | don't think we can extend the deadline at this time.
QUESTION: After reviewing the RFP, it is my understanding that HACM has 251 vouchersanda 1to 1

match must take place once the Cherry Court Apartments are demolished. Are all the vouchers
reserved for whatever project comes from fruition with this RFP? If not, can a developer that has a
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mixed income project in a high needs area outside of this RFP apply to HACM to allow some of those
vouchers to go into the project without submitting for the RFP?

ANSWER: IF HUD awards a Choice Neighborhoods grant that includes the College Court public housing
development with conversion to the Rental Assistance Demonstration (RAD) project, there would be
251 project-based vouchers for replacement housing for the residents of College Court.

At this time, a property in the Near West Side as defined in RFP 57978 or in a location outside the
neighborhood that meets HUD's location requirements for the Choice Neighborhood program could be
included in the response to this RFP (57978) by a respondent or could be identified by the successful
respondent later on as part of putting together the housing strategy. The owner of the property would
not have to be a respondent to this RFP. Merely submitting a proposal to provide housing for project-
based vouchers would be considered a non-responsive proposal as that would not meet the scope of
services required.

ALL PROPONENTS SHALL ACKNOWLEDGE RECEIPT AND ACCEPTANCE OF ADDENDUM
NUMBER 1 (dated May 12, 2020) FOR REQUEST FOR SERVICES PRICING BY SIGNING IN THE
SPACE PROVIDED AND SUBMITTING THE SIGNED ADDENDUM WITH PROPOSAL. PROPOSALS
SUBMITTED WITHOUT THIS ADDENDUM MAY BE CONSIDERED NON-RESPONSIVE.
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