HOUSING AUTHORITY OF THE CITY OF MILWAUKEE
Antonio M. Perez, Secretary-Executive Director

OFFICIAL NOTICE NUMBER 57978 ADDENDUM #2
REQUEST FOR PROPOSALS May 13, 2020
Develop and Implement A Housing Plan For

The Near West Side of Milwaukee

THIS ADDENDUM TO THE SPECIFICATIONS IS ISSUED TO MODIFY, CLARIFY OR CORRECT
THE ORIGINAL DOCUMENTS AND IS HEREBY MADE A PART OF SAID DOCUMENTS.

QUESTION: What is Travaux’s anticipated role in the Housing Plan implementation during Phase 2 of
the RFP?

ANSWER: HACM is expected to be the Lead Implementing Agency for Housing. HACM will use Travaux
[being a subsidiary] to accomplish some of the tasks that will be required of HACM in accordance with
the Housing Plan. This could include, among others, as one of the developers or co-developer of any
housing projects that will be identified.

QUESTION: Given current limitations related to Covid-19, are printed hard copies and the digital USB
submittal still the preferred method of response? We can submit a secured digital response via email if
that is preferable or allowed.

ANSWER: Due to the Covid-19, HACM will accept a digital USB, but MUST be delivered or mailed in a
sealed envelope by the deadline to 650 W Reservoir Street. You do not have to provide an original and
copies.

QUESTION: If the printed hard copies and digital USB are still required, are there any limitations to
accessing the BID DESK at 650 West Reservoir Street related to Covid-19 safety regulations that we
should be aware of?

ANSWER: No limitations, HACM recommends you wear PPE’s.

QUESTION: Is there a general goal for the financial scale of the project, particularly in light of
attempting to make the project as competitive as possible and maximizing financial feasibility points?

ANSWER: As you note, we are trying to maximize points for a competitive application.

QUESTION: For the scope of Phase 1, we understand that there will be several reviews and
modifications to proposed designs based on meetings, feedback and analyses completed throughout the
process. Can you clarify if it’s anticipated that the selected team will create a minimum of one proposed
plan for each of three potential sites (page 6, item 3b) for three total alternatives OR three plan
alternatives for each of three target sites (page 7, item 4b) for nine total alternatives?

ANSWER: The number of plans is undetermined and will be based on the target housing sites, one of
which is College Court. The target site for families has not been determined. For the purpose of the



application to HUD, we need to provide a short narrative of each alternative considered, and the reason
for selecting the plan included in the application to HUD.

QUESTION: Page 16, item 1 states that the final addendum will be posted 5 days before closing of the
RFP. So we can properly anticipate responding and ensure we have all the addendums, is that 5
calendar days (5/16) or 5 business days (5/14)?

ANSWER: You will receive the final addendum on/by 5 business day, May 14, 2020.

ALL PROPONENTS SHALL ACKNOWLEDGE RECEIPT AND ACCEPTANCE OF ADDENDUM
NUMBER 1 (dated May 12, 2020) FOR REQUEST FOR SERVICES PRICING BY SIGNING IN THE
SPACE PROVIDED AND SUBMITTING THE SIGNED ADDENDUM WITH PROPOSAL. PROPOSALS
SUBMITTED WITHOUT THIS ADDENDUM MAY BE CONSIDERED NON-RESPONSIVE.
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COMPANY NAME



